
-t -

CCNG TY cd PrtAN VAru r'At cl't't) c0xc uOe xA rr0r r:rr(l r,{r;Hle rulri.l.NAM
puti rncl DOc l,flp - Trr Do - I{nnh phirc

\/i€t'[ri, ngciy 05 thdn,q tl ndm2021

rlAo ceo
cti,r uoqr CONG lv rnixrr DAr nOr +rdrur; cd ponrG NAr\,r 202r

plt,,\'F{ trIU xud]'
r<fi'l'euA sxro) rqAnr zozo

r- +)ic prdu'rjNur Hixrr :

- Niint 2020, So h.rong Clf:lCN-t.D b)nh qurArr foiLrr cdng ry I) 195 ngut)i, bturg 979{ s.
trt'ii rtiti'n 2019, tr'onP, c16 cl6i xe khdch giiun 02 ngLr'd'i clo giiul so xe hgal. ct6lg giiinr, I(h6i
xirng dli'r.r girinr 02 ngtrdi clo tiet giim lao cl6ng, khoi xuorrg giirm 02 ngud'i lao cl6.g rzu vi0c.

- (Yrc lirllr r'\tc kinh cloanh : Vffn tiii hinh ldrirch tr€n trrydr co clinh, Vi1 tai hop ctd,g
du lich, van tAi buyt, Co khf sita chtia 0 t0; Dai 1y bdu 16 xiuig cldu; D)o tao tiri xe m016 hang
A 1; C(tLr h0 giao th6ng; Dai lf thiet bi gi6,r s:ht hiurh trinh; Cho thLrc kho bii.

- Ciic ckm vi trL.rc thu6c: 03 c[rzr hiurg bzin 16 xiurg rJAu, 02 xr.ropg sii,a chha 0 t0; 0l co-
srti'clirr li.to; 0l ciOi xe kLriich, 0l aloi xc bLryt. 01 td xe ciLr lich; 'liong nar"t 2020. hoar clorrg
sxl(D cOrg [1r hong clidLr lii6n rhLrAn loi vi\ r<h6 ldran sau:

l - I\^lrri l<han:

- Hoat cl6ng vdn thi lu6n phAi canh tranh gay g6t vo'i cac loai 6i1h vA' tii nro,i hoat
cl6ng c6 tinh lach lttAt, trong khi cac co'qlran chuc r-rd.ng chu'a cuLo,ng qLryet troL-rg sLr ly" an5
hr-roLtg lo'n clSn hoat cl6trg vdn tai tr6n triydn c6 cJinh.

- Nhri utt6c bo c1Lt1' Iloach cL'ra hi\ng xdng clAu, nOn lTnh vrrc bdp le xa,g clAu phzii canh
tlanh gay git vo'i cdc clra hdng r-uo'i xdy cliurg.

- l)ich COVID di tdc clQng cldn toin bo chc llnh vLrc SXIfl) cira c6ng ty. 'l'rong
cl6 iinh lruotrg l6tr nhdt li tinh virc rzAn tiri vi clLr lich, trong ndm 2020 c(-; 02 rlot clich
COVID birng phdt, trong cl6 dot clich lhiur B 412020 to)n b6 hoar cl6rg vi, rrii pSiii
diLng hoat clOng.

2-'I'huan lo-i:

- I-hi xurat ti0n vay ngAn hlng lLr6n ch_ry tr-i o rnfrc thap.
- Giit rilri0n lier.r giim23a/o so vriigiii clZiu niim.
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-'fi\.r thd CIICNV cong ty h-r6rr gilt cL"r'crc tinh thzin clodn lcdt, [r-r6n c6 y thLi'c xAy clLrtrg

cOng ty.

rr- r(6T QUA'[HUC r{UlN CHi'I'IEU NHIEM VU NAM 2020

l- Vc chitieu SXIC).

+ ldng dozurh thu, thu nhl\t sar,r thud: 136,081 ty cl6ng so I(H clat 80o/o

'l'rong ckl: - vin tai: 22,280 ty ddng so I(II clat 76,8a/o

- DLr lich: 1,449 t1i cldng so I(I-I clzrt 48,3%

- Xc, Buyt 8,513 tli d6ng so IC-I dat 62,go/c,

- DV ccr khf: 6,462tji cldng so I(II dat 12lo/o

- Xzrng clA'r-r: 85,464 t1i ddng so lfl{ clzrt J4,9a/c'

- Dz\o tao: 241 tt cldng so I(H cltrt 107,67o

- Xe t6c: l9l u ddng so KIl clat 807r,

- Cfru h6: 117 tr ddng so IfiI clzrt 54,21h

- Tlrr-r chi tz\i cltinh : 2,838 ty ddng so v6i IGI clat 100,tlo/o

- Dzri Iy GPS 868 tr cldng so v6i I(H clat 89,4o/o

- Doar-rh thu ldr6c 6,990 tli cldng

+ I-o-i rilrr-rZitr tt'u6'c thue: 0 cldng ciat cLri ti0Lr Ifl-I

+'fy sLrat cd tr-'tc : 0 o/of ndln, clat ctri ti6u Ifll
r- Clic l<l-roAn rrdp rtgAn shch :

'f'Ong cOng: 2.47(1.$01L000 tt

'l'rong cl(r: 'l'lrudclat. 455.288.000 d

'l-hLre'1'NDN: 0d

T'lii-ie VAI': 2.01.4.115.000 d

'r' f)anh giri v0'viOc thuc hiOn cfc chi ti0u SXI(D: T'dng clozrrrh thn toz\n c0ng ty

ciri ctzil 80a/r,:;o vdi kt: hoach, clo chi c6 3llnh vuc dat chi ti6r-r vd cloanh thu lir Dich vu

co l<hi, 'Dr\o trio v)r'l'lir-r tiri chfnh, cdn lai circ lirrlr vr-rc khiic cldu khdng hodn thz)LnLr chi

tiOli,trong cl6:

-r- VAn tiri tiryen clti clzrt J6,80/i,, du lich dat 48,3o/o, buyt dat 62,87o, nguy0n nhZin

clo anh l-ru6'ng cia 02 ck.r-t clich COVID ltto-r-rg khdch di lai tut giatn, toiur b0 hoat ci6ng

van til cirzr c6ng ty phiri dinrg trong thdng 412021, szttt cl6 vAn tili buyt chi hoat dQng

ci'rl chinrg vi\ cir-ry tr) dr-Loc tir' 10 - 80a/a sd phltong ti0n l-rozit clQr-rg chc thzing cdn lai

{ro1rg niul.
Doanh thu bdn le xeurg cldr-r chi clat74,9o/o do gi6 cir xing ddu bien clQng giirrn

so voi clAu t.rirnr, nrfic clil siin lrto-ng biur hlng vf,n clu1, tl') rthtr nelur 2019.

Vd chi tieu Lo-i nhuAn: Loi nltrin tn-tdc r.hr-re bf,ng 0 cldng. Do anh huirng cira

clich COVID, doanir thu ctra tohn bO c6c IJnh vLrc SXKD cldu tut giirrn n6n kh6ng bt)
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dr"ip cltirrc chi phi. dd cAn cloi thtr chi c6ng t), clar phiri siir clu"rng m6t phAn qu!, clu phirng

tlL c{c niur-i trtr6c cld cAn cloi thu chi trong narn 202().

2 - Cdng ktc AT.GT, cut ttinh quo'c phing , an sinh xa h.0i

- COng tirc rliim biio an toin giao ilrOng lu6n clrtoc cOng ty cluan tiirn chi clao <Jlra

viro chi tierr thi cltta trongl cluir tr:)nh tei ch(rc SXI(D. 'fhOng qua cel-rg tdc kidm trer xe

hi\ng1 ngz\y lruL(rc khi pheit l6nh do ban qr.rin li al6i xe ilruc hiOn, ddng thdi drry tli
nghi0rn tfrc chd dO biio clrt6'ng sita chiia clinh k! khOng dd say ra c/ic vu mat an toi\n

;-Jiixr thOng rlo l6i ky thLrfit ciia phLrorrg ti6n gil, r:a.

- Ph<j bicn kip thdi cdc c1t.ry dinh cira nl-rl nu'tic rzd l- rlr vL.Lc an toAn giao th6ng tJen cldi

ngu liriphu xe"

- 'fl-rLrc hi0n ddy cltr cdc cuOc giao ban cunr an ninh, qudc pirdng khu vuc, phoi

ho-p v6'i chc h.tc lttong trOn clia bln gitL gin an ninh chung. 116 trcy l<inh phi vi tao clicLr

lii0n cho ban chi trl.ry qtrAn sr-r cOng 1), td chri:c tot dot huan lur1,61-, tr,I vc": r-rirru 2020,

- 'fhrtdng xuyOn d6n cldc, l<idn"r tra vigc thuc hiOn cOng t6c an toin lao clOrrg,

c(rrrg pht)ng chong chdy rrd, c6ng tiic t.Lrin tra canh g/ro iliLr'g)n an ninh trit ttr iur to)n
c(, qlran. l(et tluii clani l-rilo an toiur tuyOt cloj vd I)CCN, an to]n lao d6ng,

- QLry0n g6p iing hO circ quy tir thiOn: 36,2 tnlu c1dng, DLr1, 6i tot rzi0c chdm s6c vi\

pirLrng dLr'6trg bi\ rne \/igt Narn anh lrirng kinh phi la\ 12,8 tri0rr ci6r-rg"

- Dir h6 tr<r tfch ctrc hotrt d6ng cira td chr'rc Diurg, cdng clo)n, cloz)n thirnli nion,

Phrr n[j'c0n1i- ty cld ciic td chrlc clo]ur thd thrtc hiOn thlurg li-,i c{c chi ti0u ding ky tl'ri ciua

cija td chfic mitth, g6p phdn lfch crLc vi)o viOc gilt vd phr;it huy phong tlio thi dua chung

cira cOng ty Lrong nrirn 2020.

3. I(dt quii thrrc hiOn nhi€rn vr.r cria Hf)QT'
a) Vd tinh hinh CO clOng

SdltLorrg cd clOng to)Ln c6ng ty tzri thd'i clidm 3111212020: 156 Cd cl6ng,giirnt02
c0 clOng so r,6i ct)ng k! ri,,, 2019. Ti'ong c16 c6 83 Cd clOng clang liun viOc tai c6ng ty.

b) Von Di6u l0:

l'irrlr c1e.n tltc)i clidrn 3lll2l2{)20 r,ur ciidu 10 cOng ty l}: 1.1)19.555.000 ctdng,

barrg I 00% so vrii ciurg l<;) r-ram 2019

c) Vd ddu tu nrti rOng phat tridn siin xuat:

Do irnh huong ciia clich COVID cld. tic dQng clen SXKI) c[ra cong ty ngay liL

rrhfnrg thiurg cldu nitm 2020, nOn kd l-roach cldu ttr rn6' rOng siut xudt vz\ ddi rl6'i phLr'ong

tiOn cho hcut cl6ng clLr lich dir phai tarn diLng. COng tdc diiu tLr: chir )/dLr tap chung chcr

viOc :;ita chiLa nAng cdp nhz\ xu('ag, trang thidt bi dirrrr biio rlidu ki0n kinh rloanh.

Nirrri 2020 dAu tLt n0ng cap nhir xrLo'ng, tlrict bi v6'i gi/r tli 663 trierr clt)ng. l,iri xc

li0n kdt cldLr trr ctdi nr6'i phuong tiOn, ridi giti tri 750 trieu ddng.
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cl) vd cOng t6c quin ly vi chi rlao srin xuSt hinh doanh
'I'ror-rg ndl1 2020, I-IDQT c6ng ty clh birrn s6t thttc te, chi clao k1p thdi c6c phbng

bzip clon vi thiro go kh6 khAn, irp clung cdc giitrptriqr cluirn ly tlong hoat clOng SXIil): \

- 'I'ridrr khai phuon-q /ur thu ctt6c hz\ng h6er tlOu xe buyt, clidu cliin.h kip thdi tdn

sudt hoat clOng cilta xe buyt tlong chc thdng c6 clicli CIOVID.

-'fd ch(Lc tiep thi caic khirch h)ng c6 so lucrng xe 16Lr dd khai thdc vi6c lirm nAng

cao hiOr-r c'1uei kinh doanLr cira khoi co ldli.

- I(hai thirc vh clua vho sil clung nha xr,tdng phfi tho, g6p phAn nAug czro hiOlr cluir

clra lfuLr vLrc thlle khofn.
- 'l'icp tuc td chr-i'c cung furg clliu r-rhd'n cho circ ctta hirng xling cldu v)L xLl6llg cd

k5i. cliy rnanh cung furg xi.rng clliu clai tArr chlin cong trirrh cho circ khdch hz\rlg, tiit
giihrn lao clong b6n 16 xang cliir-r, nhani niing cao hi0rr quA SXKD cira lchoi xiurg cldr,r.

4- Nhlrng tdn tai han chi.

1- Sd |-rong ludng tuyen mE rn6'i kh0ng bi dlp clrroc ciic tuydrr plihi ditng hozrt

clQng, tinir cldn 3 l th6ng i2 nlrl 2020 so Itto-ng phtrong ti6n tr0n tuydn cbn 58 xe, gihtn

05 xc so v6'i I<d hozrch cldu ttitrn.

2- 'l'rong ndm 2020 cdn cld siiy rzr 03 vur tari nan giao th6ng,bi thttong 03 ngttb'i,

giiim 02 vr-r so v6'i nzlrn 2019, nhrrng co 02 vu clo 16i chir quan ctra liri xe gZiy ra.

-J- ClhLra c6 cic giAi ph6p t[ch cr-tc dd khai tlihc phuorrg tiOn hop ddng du lich lchi

lrtong hhirc lro-p cl6ng1 giAr-n clo tirc d6ng cira clich COVID.
zl.- Cor-rg tirc chi clero clidu li)rrrh xe buyt cdn nhidu han chd, rndt sd nhAn vi0rt

lthuc vr-r tlon xe bLryt chlra iirm tdt c6ng t6c phltc vu hiLnh hhirch, uOn chtta thu hfrt clr-to-c

hinl-r khirch cli xc.

5- Vioc l2rrtr cira hhdi co khi c6 cjn clintr hon, uhuLng lriurg lLLc di0r-r ltz\rlh cira ciur

bd xrL(rng1 cdn han chd, trinh d6 tay nghd vir y thfic tr-L giirc cfia d6i ngri tho chua cacr

nOn hiOu cluir kinlr doanh cdn thap.

6- Nlng lrrc tu chu giai cluydt c6ng vi6c, tinh siing tao vi cldi rn6'i cha rn6t bO

phQn ciut br) cong nhAn viOn cdn han chd. nOn hi6r-r qLrA c0ng tzic chuLa cao.

l{guyin nhcin cila nh[i'rtg tdn tai hun chA'lci:

- Viec rriul bit thdng tin, bhrn sirl thi tn-tb'ng vAn tiri, cld giiii cluydt kip thd'i

phlLrrg l<h(r l<han vLldlig yn56 phirt sinh trOn tLLydn cdn haur chd, chr-til c6 stt phoi hgp

hi6Lr cluh gilLzr circ phdng ban, c16i xe ttong cluir tritrh gizii cluydt c6ng vi0c.

- C6rrg tiic tuyen truydn, phd bien vd an to)n gizro th6ng tloltg cl6i ngh lzii xe

chura cluoc qLuin tAnr clfurg rnflc, chr-tzr thr-rdng xuyOu, li0n ttrc. Vi6c sir lf circ 16i vi

pl-rarl vd cOng tdc ern to)rn giao thOng chuzr r-rghi6n-r-
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- C0ng tirc dt\o tao nAng cao r-rghi€p wr chr-rydn mon cho d6i ngi1 cdu b6 c-6ng,

nilAn vi€n cdn chtra cltroc qlran tam clfurg rrfic, vi6c binh x6t clirnh giir chat lr,ro,g co,g/ 
'ric 

c<)tr mallg tinh bhrh cluAn cl-rLta l<huydn khich cltro-c tinh ilrfil thi clua gitra ciic cii' 
nl-iiui vi\ clic clo-n vj b0 philn"

- ChLra tl-rtlc hi6n rzi6c tdng ho-p clfnlr giir l<ot quir vd sring kidn, clii tidn ir! thrrAr,
cldi nr6i cOng tirc cltrirn ly nert chda teto clrtoc tinh tha'n thi clLra yd sirng tao cldi rn6'i tro,g
iroar cldng SXKD"

PI{AN THU HAI
CIIi TIT1TJ NIIIEM Vt-] NAM 2021

VA I}TAN I'IIAI}'THUC I{IEN

I- N'IIAN DII{H'I'iNII rriNII NAM 2T121.

Nanr 2021 Ii narn drLi'hai, hoat clOng SXI(D cr-1zr cong ty tidp ruc chiu rlic cl6ng
ctra dich COVID" Trong rtdm 2021 tinh linh clich bdnh vAn cli6r-r bidn phfic rap, clac
biet dot dich thhng 0212021c1[ anh l-rrtciLrg nghiOm troirg clin hozrr clQng v1n riii cira
c6ng t1r"

Giir xiurg ddu c6 chidrr hLL6rtg bid.n cl6ng tiing ngal, rr.r cltc thhng cjA-u narn 2021
sc liinr phirt si,h tf,ng clii phf si,r x,at ki,h cioanh.

SaLr lchi dirnh giit cdc ydu to tiic clOng ciia clicli benh clin hoat d6ng SXI(D cria
c6trg [1', tr0n tinh thdn tich ctLc x0y clulLtg c6ng ty phi.rt tridn, vira pltdng ch6ng clicS vi)a
phAi dLry tr') dn dinh hoat ctong SXIfl), HDQT cong ly I'lDe.l'c12i tho,g .liat th6ng c'-ra
chi tior-r ki hoach SXI(D ndn )021 trinh Dai hoi cl6ng cd ciong nhu, sau:

tI. CHi TITIU NrrII'M VU CHINII NAVI 2027 :

tr- Tdng cloanh thr-r vi) thLr nhip sau thud ; 140,393 ty cl so 'ftl2020 bing 103%,
Tlong c16 : 'k Vlin tiri :

* Xe buyt:

26,823 ty c[ so 1-L12020 bang 113 o/c,

12.407 ty d so 1'Il 2020 bang 144,J To

'r' Xaing cldLr : 90,1 16 ty ct so 'I'FI 2020blang 105,4 o/a

,' I)V co l<hf : 6,000 t1i cl so 'I'k12020 bzing g\,g %
" D:io tao :

* Cirr-r hO :

'l' Xe [6c:
* GSI]T;

2- l-cti nhuAn tnLirc thud:

3--f i xudr cd rfic:

0,335 ty d so fll 2020 bang l3c),0 a/o

0, 156 ty d so 'fI{ 2020 biing 133,0 o/a

0,862 t! cl so TII 2020 biurg 108,0 o/o

0,889 ty cl so TII2020 biurg 102,0 or,o

647.332.0A0 d

5,2 0/a

'i''fhtr ti.i chinh : 2,805 t1i cl so l.I{ Z02O bapg 99,0 o/o

4- l'hLr nhAp b)nh quAn ngr.tdi/thirng: 6.500.000c1 so 'flI 2020 biipg 1007r,

5- I(cr iror.rch tliiLr trr:
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'r' Ddu tr-r phtrorrg ti6n: DAu tu 01 xc 45 ghe cl-ro clu lich thaty tLre xe hdt uien ltzru

{' DAu ttr xAy cl-urg co bAn: Chudn bi cdc clidLr kiOn cdn thidt dd clAr"r tu nhz\ dich

vr-r Mirih Phuong trolrg ndm2022.

Ilr - Nrr!'NG r]rliN PHAP rd CnUc TIIUC HII1N

A. DINI{ HUONG CIIUNG:

- 'fridn khai n-roi giAi ph6p cld ch-ta hoat d6ng SXKD vlin tiii ctra c6ng tyv)ro hozrt

clQng dn clinh trong 6 thiing clAu nam 2021.

- NAng cao hiotr quA I(D ctra c6c linh vltc it bi imh hu6rrg nhu xirng dliu,co khi,

rhr-ro lchoiitr, bil dlp m6t phAn circ khoiin thid;Lr hut clo hnh lir-to'ng cira clich covicl; darn

bao vidc lz\rn clb'i son11 ngr-Ldi lao c10ng, thLtc hiOn cldy dir trghia vur lhr-re cloi viri nhi

ru-Ioc vir chc chd cl6 cho ngud'i lao d6ng.

- Miv r6ng 1i6r-r doanh li6n kdt.

- 'fiep tuc thuLc hien cdc giAi phip tich cuc vd tidt hiOrn chi phi, tich cr"tc thu hdi

c6ng no-, giAm lhi vay ngAn hlng.

I}- CI(C IIIIT,N PIIAP CU'I.IIU

1- Vd virr trii hinh klrSch:

-r 'I'+p trLlllg chi clao hoat cl6ng vAn tai buryt, tiurg cub'ng giirrn sit kidur tt'a trOti

tLrycrr, ntiirg czro khi nAng cernh tranh vi\ chat luo-ng phuc vu cttar d6i ngi"r liri phu xe,

qLrrin ly chat- che cdc hhoArl lnuc chi plf, tZurg cubtrg bao quan gitr gin phuong ti6n,

T'riorr khai l<6o clz\i tuy&r lOn ;un thuorig khi clidLr kiOn cho ph6p cld nAng cao hiOu c1"rii

kir-ih cloanh. T(j chftc ddnh giir hoat cl6ng vAn tai buyt sau khi kdt thirc 6 thirng ddu natr

ile cluyi.r clinh cpry nrO hozit cl6ng cua vlin teii bLryt trong 6 tlritng cuoi ttlm n]rirnl giam

bir i6 clto iroitt clCrng van ttli buyt..

- 'l'idp tuc thtLc hiOn chc giai phiip, phirt huy tinh ctrir cl6ng ctra cl6i ngir liri xe trong

viec khai thirc ho-p cl6ng clu lich, rno rOng hinh thfic hozrt cl0ug cld nAng cao hi6r,r clua kirrh

cloanh cira c16i xe du lich.

- Bd xurg, thay thd circ tuyen xe phiii dirng hoat dOng, duy tri dtr ciinh 58 xe hoat

d0ng vAn tiii hirnli l<haich trOn lr-rydrr co clinh.

2- Vd hinh doanh xang ddu, xe t6c :

- I)ziy manh l<lrai thhc l<hirch ha\ng, nAng cero sijl h-ropg bdn hz\Lng, tang cr-r'd'ng lcinh

cloanlr urilt h)urg clAu nr6 phr-r, gzr" 'Ihpc hi6n c6 hi6u cluir cic giitr ptrdp hirrh dozurh, nltu :

+ Ddi rn6j tdc phong pLruc vu, nAng cao chat lLr'ong clicli vir dd thu hirt kh6ch h*g.
+ Dinli mfLc hop ly cr:rc khohu rnr-rc clti phi.

+ I-lut chd cldri rnfrc thap nhat cong no- t6n clong cua khdch hdng rrhitm dd phbng

riri ro trong kir-rli cloanh.v.v
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- 'l'irng cr-Lbrrg khai thdc hoat cl6ng vAn tAi cfiu xe t6c, c16p fing clA'y clfr, kip thdi hirng

Li6a cho cic ctta, hirng.

- Chft clOng rrim bat th6ng tin giir cii xang cldu, clu t ir hop ly ngr,rdn hlng khi c6
bic.n clOrrg vd gih cli xirng ddu.

- f iip ttrc chi dao thuc hiOn tot viQc lay xi-rng ddLr tai circ cira hir-rg ciia oong ty cfoi

',,6i circ plir-Lcllrg tiOn trong c6ng ty"

- Diy matrlt hinh thrltc cung furg hirng h6a t6i chfln cdng. trinh cho ciic kh{ich h)rng

nhirm nang cilo hiOu kinh cloanh.

-l- \/d hoat d0ng sira chri'a 0 t0, khai thdc xe cfu ho :

- Tiep luc ltoitt thi6n co cau lao c16ng, m6 hinh qLriln Iy, c1Iiu l.LL trang thiet bi cld

phirt tridn hoat ddng kinh doanh ctra 02 xrrong co khi silra chira 6 [6 theo ilinh hrLrirrg clii

cir ro-c I{DQ'I' phe cluyOl".

- ChLr clQng khai thiic rziQc lirr-r cho xe crirr h6, nhirn-r h6 trcr tich ctrc cho stin
phdrn cria xLL6'ng co khi.

- Co sti dio tao I6i xe Al : - f)iim brio so hLolg, chat lLrorrg hoc vion ctloc ciiLcr

tao theo kd hoach cl6 xAy cllrng, ilrLIc hien co chd gin tiOn lrror-rg, chi phf cta co sir clio tao
theo ty l0 cloanh thLr

5- Vd Dai lj'thi0i bi giirm s6t hinh trinh:
- -l-d chric tot khai thiic khzich hiurg dd rnci rOng thi trdd'ng, trti trong khai th6c Iiip

clil canlera trOn xe 6 tO theo 16 trinh cluy clinh cira nhI nu6'c.

- Taurg cudlrg dein cloc thu hdi cOr-rg r-ro-, han che sd lucrng thidt hi phlii khtia cl<r

khOng cking plii.

-'l'd chrlLc tdt c6ng thc l:r1o hr)nh bio tri, clu1, tri hoat clOng tot ciia ci.rc thict bi cli girr'

dn dinh lucr'rrg l<hirch hirng cki cri.

6-Vd liCn cloanh thuO khoin nhi xuring.

+'l'irng cutdng trao cldi, narm biit lchii niing kinh cloanh cilra cic d6i tirc cld cluy 11-1

dn clinh rrgr-rdn thu tit ciic hop cldng thr.r0 khoirn hiOn c6 trong nitrn 2021.
+ NghiOn cfrlt, xAy clrrng phLtong 6n cldu ttr khai th6c phdn dat cdn lai ctra lihur

vLLc N4inh phrtcrng cld tridrr khai cldrr trr khi cliOu kiOn cho ph6;r.

7- C0ng tdc nghiOp vu chu.yOn rnOn:

+ XAy dqng kd hoach cliro tao nhAm n0ng cao nghi0p vu chr:yOn mOn, trinh rl0

clLriur Iy cho dOi nglt cin b6, nh0n viOn qlrAn ly. Ph6t huy t.inh thdr-r s6ng tao cldi nrdi
trong toi"n thd CBCNV dd khOng ngiLng n6ng cao nang suat lao cl6ng, thric cldy ph/rt

tridn SXI(D. Ifi0n toiur co criLr td chf'c, b0 mdy cluhn lli clrirn bAo tinh gon liieu cluii.
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* Hzur cLrd colg no- cfia khdch hhrrg, c,b.a citc clon vi vi\ cit nl-rzin c6 [i6n cluarl

lforlg vi\ ngo]i c6ng ty n]riiur giarn c]ri phi lii vay ngan hz\ng.

+.'l'i6r h16h thudrrg xuyen, cuong cluyet cdng tdc clhnr bao an toz\rr giao th6ng

cld gizim thidr-r so vr-r mdt an toz\n giao th6ng. Dhm biio zur toh.n tuyOt aldi vd ch6y nd.

+ Van clLrr-rg c6 hiou quir nhinrg chirrh sirch cirer Nhir nu6c va\o llnh vLtc hinh

cloanS ciia cloernh nghiop. Nhiinr phirt hLry toi cla tidni nzing hiOn c6 cua c6ng ty vd ( lao

cl6,g, t),i si1, ctat clai ioi thd kinh cloanh..) Phr-rc vur cho lo-i fch chuug ctra c6ng ty.

I{tnh thua Dui ltii:
Nairn 2020 clir l<dt thfrc, vdi nhirng kh6 kh[n tlidch thfLc mt\ cOng ty chfrr-rg la di

vlrdl rlLla, ci5 khflng clinl-r duoc clinh hu<irrg clfurg clirn trong hoart dong san xLrat k.irth

cloiurl cira b0 rniry liurfr clzro c6ng ty trong tLrb'i gian c1ua, c16ng thbi cltng thd hion stt

clol, ket phzyr cldr-r ctra tap ilrd ciin b0 c6ng nhAn viOn cong ty vi lo-i fch chLrng ctra

cloaph pghiep v)r str dn clinh cuoc sdng c[ra rnSi thz\ntr vien chr-'rr-rg ta.

Nhiorn vu narl Z02l cia clifir-rg ta cbu rat nang nd, b6j nhirng cli6n bidn phr-'rc tzrp

cua gid ca tl-ri trudrrg, sr-l canh tranh gay girttrOn tat circ'itc linh vutc hoat cl6ng cfra DN. Str

anh hutrng sAr-r sac cria dictr covicl.

Vrii truydl thong atoirn kdt, v6i kinh nghiOm clLto-c tt iri c}ra trhidr-t trirm cita co chi

t5i rr-u'r)rg, t6i ti1 tsogg rirng chfurg ta s6 vLro-t qua giai cloan kh6 kLran hiOn nay dd thuc hien

thiuig loi nhidm vrt trilttr 202t vdrthlnh tich tot nhat.

l(inh clifrc c6c vi ctzri bidu manh kh6e, cl-rfrc Dzti hdi thz\rrh cong.

xn chii, tl'ong c1u, orr '/' 
cr.HDe,I. - ctAnr uoc
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